


NCDOT Safe Routes to School Proposed Work Plan Template
Planning and Programming Grant Application (FY27-FY28)
Use this template to show how the major parts of your proposed project would be carried out. Do not repeat the application narrative. At the application stage, reasonable estimates are acceptable. If selected, you will refine the timing, deliverables, and measures with NCDOT during contracting. The approved work plan may also be used to organize progress reporting.
Project information
	Lead agency
	
	Project title
	


Major activities and deliverables
Use one row for each major activity. Describe the major tasks included, when the work is expected to occur, the output NCDOT can expect and how completion or results could be measured. Reasonable estimates are acceptable. Group related tasks together and do not list routine emails, meetings, invoicing, reporting, or other minor administrative steps. Delete the examples from the template once you are ready to fill in your project activities and add more rows as needed. 
	Major activity
	Major tasks
	Schedule 
	Deliverable or output
	Measure of completion or result

	Example: Support an ongoing program such as a walking school bus, bike bus, or monthly encouragement events like Walk/Bike to School Days.

	Confirm participating schools, schedule events, purchase or prepare supplies and materials, and provide event support. 
	Monthly
	Bicycle safety education delivered at six schools, other events
	· Number of classes delivered
· Number of students reached
· Number of events 

	Example: Create Safe Routes to School Action Committee
	Identify stakeholders, send invites, set recurring meeting, develop meeting template. 
	Quarterly 
	Meeting notes 
Recurring meeting
Actionable items for attendees
	· Number of meetings held
· Number of stakeholders engaged
· Action Items completed during meetings

	Example: Educational materials
	Develop content that can be used to promote safe biking, walking, and access to schools that can be shared in newsletters, social media, presentations, open-houses, etc.

	Months 1-3
	3 videos
Coloring book
Slide deck 
	· Completion of three videos posted to the website
· Number of places the videos were shared with
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